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‘Dear F'eno'w' Minist'er's':' -

' Greetmgs agam from Headquarters' “The mcome s1tuat1on 1s
still very serious. The mionth of February ended- Wlth only a 13 4% .
increase in total 1ncome, ‘and because of an unusually good income last f
March, the income for this month does riot show any increase. ‘The
weekend figures (which include the income for. Monday) are not yet
complete, but'it is: clear that the income for the first nine’ days of March
- w111 not even match the amount recewed 1n thls perlod 1ast year -

M WYY Because the 1ncome for-the first two' months ‘of thls year Was o

B very poor; -and the trend seemed to be contlnumg, e, Armstrong
decided last: Thursday to take drastic action to reéduce our expend1tures.
For the Work is truly in a CRISIS situation! And T ‘hope you and the
brethren can reahze thls, and respond 3

- First of all; he de01ded to p]_ace The PLAIN TRUTH on an’
}. every-other-imonth basis until” the crisis’ ig over.’ There will’ be’ no
Aprll issue! But an April-May isgue will comé 6ut near the ‘end of -
Aprll How long The PLAIN TRUTH remains on this basis will depend,
of course, on the income, but it mlght be for only two or three bi- monthly
~tggues ~—-four to'six months. This one ‘step alone will effect conmderable
savings when you take into account the monthly cost'of' materlals and
~“labor involved 'in prmtmg and mallmg apprommately two m11110n maga—" ‘
zmes The expenses of prmtmg and malllng The PLAIN TRUTI—I Wlll |

, ‘In’ addltlon, we w111 1mmedlately undertake a massive subscrlptlon
renewal program in ordexr to reduce The PLAIN TRUTH clrculatlon Last
fall we instituted a 10ng range subscrlptlon renewal program aimed at
keeping the’ "Jeadwood" trimmed from our list ‘$o that’ otit circulation A
‘would  remain at ‘about” two million =-- ‘the’ growth about equallmg the number
™ - of people failing’ to renew their. subscrlptlon ‘Now, however, we witl



send out a renewal letter to about one-half million subscribers within

a short period of time. This may reduce our mailing list by 200, 000 or
more, and it may stimulate many of those who do respond to send in

a contribution when they renew. T

The renewal letter will be sent to those who have been on our
list for a year or more who have not become Co-Workers and who have
not requested either the Correspondence Course or a subscription to
TOMORROW'S WORLD, The renewal letter will, in some ways, be like
a semi-annual letter in that several of the newer booklets will be announced,
and it will have the effect of generating more interest in those who want
to continue receiving The PLAIN TRUTH. Since those who are not really
interested and who don't read the magazine anyway prbbably won't respond
‘and-renew their subscription, the Work will be able to save the costy of
printing and mailing the magazine to thosge individuals, The renewal .
letter will in this way servé to "prune" our subscription list, purging

the "deadwood" and stimulating new growth.

. ... A number of radio stations are also being canceled as a result

of this financial crisis! While we don't like to see any stations canceled,

Mr. Armstrong is personally going over the list of stations to determine

which ones should be canceled, and no area into which the broadcast now !
reaches will be deprived of the broadcast as a result of the cancellations. N
The pe.opliel in areas in-which stations are being canceled can,. in every

case, hear the broadeast on another station, :

In addition, Mr. Armstrong has definitely decided to sell the
Falcon jet aircraft if we can get a decent price for it, and I understand
that there is now.someone back Fast who is definitely interested, and
will pay a good price, so pray about thig!

... Weare able to make various. other adjustments here at Head-
_quarters, also,.to reduce expenses temporarily.-, ‘The outlook at this.point ...
is certainly not all bleak and there is no.reason to be discouraged or to
feel that the Work, overall, has been hindered by these cutbacks. Rather,
there is every.reason to be encouraged and tc feel that these temporary
cutbacks will -- as has always been true in the past -- set the stage
for and help lay a firm foundation for future growth., These téemporary
. measures are not unprecedented in God's Work. All of them have been
~.employed in the past. They are sound and healthy measures from a. .
finanéial_'st;indpoirit:,. and they are certainly needed at this time when
the entire national economy is experiencing a downturn. This should,
~ however, inspire us. to pray even more fervently for God's blessing on
His Work, P."r':,'._a.’y .t__h_at God will continue to inspire and guide Mr, ‘Armstrong




and the other leading men here at Headguarters.in thig crigis situation.
We need ---as never before -- to pull together-in.this Work and. fo.whole-
heartedly back up Mr. Armstrong in our prayers. We need to have faith
in the-Living . I—Iead of this Work and-have confidence in:what He is doing
in His Work.: Pray positively, asking Ged to:cause this.all to Work to-
L_ether for the good of His Weork -~ as we are certain it-willl: o =

_ Turnmg now to other news;- because of the growth in Kansas
City, M}.SSO'U.I‘]., area, we have raised upia new A, M. church there.
Mr. Dean Blaokwell will pastor.this new'church, along with-the Kansas
City, Missouri, P.M. Church and Kansas City, Kansas, Church. T
don't yet have the attendance for the first service, which was this past
Sabbath but Mr. Blackwell thought it Would be about 260,

In the Way of baby announcements, Mr and Mrs B111 Bradford
.announced the birth of their son,  Randall:Craig, -on January 22. - .He
Welghed 9 pounds and 2 ounces, but he came so fast that Mr. Bradford
had to deliver the: baby hlrnself beooming, a8, he sald m1dw1fe for a

On February 17 Mr, and Mrs Bruoe Vance became the happy
parents of a son, David Stewart He Welghed T pounds and 2rounces.

S lVIr and Mrs Walter Sharp announced the blrth of thelr daughter
on February 23 Bonnie Jean welghed 8 pounds and 11 ounoes

And Mr and Mrs Gary Antlon 2= daughter, Susan Kay, \arrlved
on February 25. She Welghed 8 pounds and 8 ounces.

Congratulatlons to all of you‘ o

| Mr Bill Evans, of {03V g Drlver Educatlon Department, reeently
sent me an alarming report Whlch I Want to pass on to: all of you :

”In November 1969 we were in FlI‘St Plac:e in our Natlonal
Safety Contest sponsored by the National Safety Council; however,
we are now. in Fourth Plaoe. . The reason, obv1ously, is aoc:1dents.

. Slnce Decernber 1 1969 up to January 26 1970 we. have

: reglstered fifteen. aooldents by our: Tield Fleet.  Of the: fifteen . ‘
. -reported, eleven were said. to-be the fault of the. other. driver and =
- four-as the fault of our drivers: -Ofithe four that were- oharged ton .
. us, two were backing acc1dents nand two were: hitting parked cars.::
.. In either: case;, whether hitting a parked car or:-backing; the cause:
Cise probably carelessness or 1nattent10n todriviag. A RPN
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"On the other hand, let's look at the eleven cases reportedly
- -caused by the other!driver, :from the standpoint of defensive driving,

- "Four were uncontrolled intersection crashes. -We teach our
drivers in our Defensive ‘Priving:Course a very effective way to
avoid just this kind of accident. We call it 'intersection approach.’
We must, as a defensive driver, approach each intersection with
our foot off the throttle and over the brake, ready to stop if need
be. Statistics show that this rule, put into practice ag a habit,

- ‘can prevent up to 65% of all intersection'crashes. . . .

"Now, for the other seven of-the eleven accidents that were
charged to the other drivers. All of the remaining seven accidents
were rear-end collisions. We all know that sometimes we can

“-just be trapped into a situation where we cannot avoid such a colli-
‘sion, but.there are just lots of them that could be avoided by us.

"'A defensive driver should know as much about the traffic :
behind as the traffic ahead. How? -- by habitually glancing at
your mirrors at least every five to eight seconds. Just a flick of
‘the eyeball can tell you the whole story of how the traffic pattern
to your rear is changing. - You must keep a safe cushion of space .-
between you and the car behind you, just the same ag the car ahead
of you. If you discover you have a driver tailgating you, just slow
down a little and force him to pass. It can be just as dangerous:
to let him tailgate you as to let him hold a loaded gun to the back

- of your-head.. Most rear-end acc¢idents canbe avoided.

"We must learn to drive defensively. "

Please take this to heart, fellows! Such accidents cost the
Work money, ‘but. more important, they could cost you your lives! Most
of you have been instructed in the principles of defensive driving, but we
tend to lapse into careless driving habits unless we are alert and are
continually striving to drive defensively. o :

- Also, I need toremind all'of you that it is important to notify
Headquarters immediately if you are involved in an accident. In the
case of'some of the accidents recently, Headquarters was not notified
for a menth or more!  Anytime the car cannot be driven or the damage
requires leaving it at'a repair shop, be gure to call:ithe Transportation
Department at Headguarters before having the repairs made. A telephone
call can often save us money in the long run.. Since ‘shoddy repair work
can reduce the resale value of the car, it might even be better to have
- the work done at Headquarters if the car is due to be brought back in soon.




: Even 1f you call I—Ieadquarters, however, 1t 1s stlll 1mportant
that you f111 out and send, in an accident report promptly in accordance
with the 1nstruct10ns 1n .your Fleet. Automoblle Manual. It would bea
good 1dea for all .of you to reread this. manual at fhis time,. takmg spe(:1al
note Ofpagez o ; T A

We recently learned that our Purchasmg Department can obtaln
Samsonite attache cases at a substant1a1 discount if -we.submit an initial
order for at least 50 cases, including at least 35 of their Nlassic. 1Y
line and 15 of. thea.r S1gnat' line.... The length and. he1ght of all. the cases
are standard sizes, but the. W1dth of the cases vary. The: size given.
belovtr is the width. of the varlous cases. Here are the cases ,that will be
available 1f enough of you are 1nterested

Style . - S_'tze . List Prlc_e:.r . Qur Cost. .;Colors Available (All s12es)
Classic II2” $27 50“ $1450 Scotch Br].ar, Deep Ollve,
3" $30..00 ' $15.60 . . Oxford Grey, and Jet Black
5" . $32.50 ,._‘_,$16...9.0 T TR
' S.ig' nat 3” ‘$.1‘9.'9,5: S $10 40_ j_-"_'”011ve, I—Ieather Grey,‘ and
...5'" 7 -$21.95 - $11. 50‘_ ., Black S

You Would be expected to pay the sh1pp1ng charges from Pasadena
(about $1 to $2, depending on where you llve) If you are, 1nterested in.
‘ordering a case, send:in a.memo to the. Purchasmg Department, right.
away, spec1fy1ng the style, size and color of the cage you would like. . If
we receive enough orders we will go ahead and order thetn, "If not, we'll
let you know.. A fmal word. of caution -- 1f some of you check w1th a local
Samsonite outlet in. order to see what the dlfferent styles or colors are.
like, please don't. mentlon that you are gettlng any kind of ' spec1a1 deal
from us.since th1s could cause problems IRV : :

_ Mr. Armstrong has Wr1tten a letter Whlch is bemg sent to a11 ,
the brethren in:-the United States and Canada who have not ordered a. copy
of the spec1al 1969 edltlon of the EN’VOY Whlch w1ll be dlstrlbuted soon.
Since you. w111 be receiving a.copy. of the 1etter for your 1nformatlen, I
wanted to mention this so- that you‘ll know . the letter wags not sent to you
by mistake. If you would like to mention this in Church again as an
‘ _,announcement -- espec1ally for the. beneflt of the newer members who

. ‘may not be fam111ar Wlth the ENVOY.-- it mlght encourage some of them
~to, order a. copy, and we know they'll be glad they did.’

. Ihad mentloned m a recent letter that lVIr Luker s w1fe 8- parents,
Mr. and Mrs. leengood both had cancer and needed your prayers. I '
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Just received word that Mr. Livengood died late Sunday night. Mr. e
and Mrs. Luker have flown up to Portland for the funeral -- at which

Mr. Tuker will officiate. Mr. Livengood was converted and did die

"in the faith. "' Mrs. Livengood still needs our prayers, of course --

‘especially after her Hushand's death. Humanly speaking, it will be

more difficult for her to have the faith to be healed now, so especially
remember that in praying for her.

One other bit of sobering news is about me. I am dictating the

4 last part of this letter to you from my family room while wearing a big
patch over my left eye I “I started to explain this problem in'my last

i letter, but decided to wait sirice I knew God still might intervene or'I

. might receive information or counseling which would have changed iy
© present circumstances. o ' R

. Anyway, since'it involves the Superintendent of Ministers and
could be wrongly interpreted or applied by brethren through rumor and ‘

- scuttlebutt, let me tell you briefly about the repair surgery which has’

recently been performed on my left-eye. During the recent Minigterial
Conference, I began to notice that my left eye was not seeing as clearly
and that my peripheral vision on the left side was diminishing. I talked
to one or two' of the ministers about this and some suggested it could be
a "floater." I decided to pray about it and build up my general health, U
and hoped it would go away. But it grew progressively worse over the '

-~ next few weeks and I finally decided to have it checked by a specialist

here in Pasadena. I did so, and he found that I had a displaced retina.’
This means that the thin membrane at the back of the eye, concave and
acting'as a mirror, was torn loose from the nasal side of the eye. Both

the Pasadena specialist and, later, the one at UCLA felt this wasg because
~of some blow or-injury. And I had been hit in the eye several times --

with a handball, a football' and once with one of my boys' thumbs when
wrestiing with them. (I am now learning to live more pezceably!)
The Pasadena specialist, of course, wanted to operate and fasten the
retina back to the nasal side. However, I did not, of course, want any
operation. I was anointed for the eye by Mr. Portune and others here;

since Mr. Armstrong was out of town, and certainly inténded to put it in-

God's hiands, in any case. However, T was told that the tear would
probably grow steadily worsé -- asg it had been -- and would eventually
result in my going either partially or totally blind in the left eye,

After‘waiting several days, _méditating' on the situation and noticing

further deterioration, I felt I atleast should get counsel from Mr. Herbert

Armstrong since he was, by then, back at Headquarters and the loss of one

eye would certainly affect my life and my work a great deal. In going over

the exact problem and the hature of the operation with me and with Dr, Riley



8 reviewed again in my last letter descrlbmg the recent miracles e has

e

--.a young physician who.is now a student in college here- and who
accompamed me to see the specialist -~ Mr.. Armstrong -felt: deﬁmtely
that this was’a matter of repair: surgery Gt dsea matter of pressing
or-pushing the :retina- back in place and.’ freezmg or,in effect;. sear‘ing '
it there with a special’ instrument iso that: 1t w111 not’ tear looseragain. :

g It is just like. taklng stitches in one's’arm of having a doctor make an -

incision in one's arm to fasten two parts of a-badly broken bone:together.
with a pin and then close the incision. This, as you all know, we have

been advising-for a few years/now.

We knew God could of course, heal the eye. But Mr. Armstrong -

" felt that in this case it involved something we could do and probably should

do under:the present circuimstances.- Therefore, I arranged to get the
best spec1allst available through a special eye institute attached to UCLA
and had this repair surgery performed last Friday mormng The evye is
now, of course, extremely tender and sen51t1ve, and I am not even supposed
to read, as the bad eye will automatically "track' if I read. It begins
hurting if I persist in reading, or looking or staring at anything too much.
So I certainly feel very confined, but [ was blessed in that the physician
did allow me to come home within 48 hours after surgery. I canrestai
“home and talk to some of you as you need to call in, and have brief meet-
ings with some of the men at C.A.D, and brief meetings with others about
various problems. I will probably convalesce for another week or ten
days and will appreciate your prayers that the eye 'will heal properly and
that I will continue to have effective vision in my left eye. :

I felt it might be worthwhile going into as much detail as I did
about this because of the example it might set. Do NOT announce in so
many words that Mr. Meredith "had an operation. ' But, if anyone asks
about it or rumors get started, it would be good to mention that after
counseling with Mr. Armstrong and others here, it was felt that I should

. have repair surgery on my left eye to, in effect, suture the retina back
% in place and keep it from tearing loose just as we would take stitches to-

sew a wound together again. We do not want to go to either extreme in
this kind of thing. As you can imagine, I have prayed, worried, wondered

and meditated about this a great deal -- and my thoughts have jumped
" back and forth on both sides of the fence. But after going to the one whom
% God is using as He did Samuel in.the days of David, and Elijah in the days

of Ahab, etc., and getting his advice, I decided to follow that advice!

,With that, I am sure that you will all understand and d that this will not set
g% off a "wave'' of ministers, Flders and brethren rushing off to the doctors
# and hospitals and forgetting that GOD is our Healer, as we so thankfully

performed
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V- Before closing, let me just say in a very personal way, fellows,
that T am sure you realize more than ever, as a result of the announce-
ments I made in the first part of the letter and many other things, 'that

God's Work is truly. in.a :CRISIS situation 'such as we have not been in for
many, _many years! Please understand this == meditate about it -= and
'pray and FAST that God will help all- of us get closer to Hlm, do our part,

L?nd then grant us HlS BLESSING as never before ' ”‘_"

i

With Christian love,

%«M ?%M

Rodemck C. Meredlth



